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CCTV OPERATIONS AND PERFORMANCE REPORT

Authors Steve Cook- CCTV Operations Manager
Lead Officer Richard Baldock- Procurement and Compliance Manager

Contact Officer Steve Cook — CCTV Operations Manager

1. The Partnership has not received any applications for RIPA — since the last Officers Board
meeting in February 2026.

2. There have been no Data Protection Act/GDPR breaches since the last Officers Board
meeting.

3. Hertford Town Council Mobile Cameras to be installed on Hartham Common. After a
response from Everyone Active stating the power is on a timer and a new power supply
will need to be installed to the column from the 3G Pitch main fuse board. Quotation to
be supplied for these works.

4. North Herts (John Marshall and lan Couper) contacted about the decommissioning
program for any cameras. Report to be sent.
Redhill Road Proposal for 2 cameras to be added to North Herts document of new
locations.
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11.

12.

Coombes Hole Royston CCTV Camera upgrade proposal is due to be finalised before final
guotation is shared.

East Herts: Hertford Theatre phase 1 & 2 has been completed.

Stevenage Borough Council Housing phase 3 Update.

Still awaiting 1 Broadband connection at Ingelheim Court.

Dunn Close CCTV System has now been installed and is connected to the CCTV Control
Room. 1 extra camera is due to be installed in a meeting room on at this location on the
14t May as the original building plans layout had changed.

Fred Millard Court is due to have an extra camera installed in communal area w/c

11t May 2026.

CCTV Cameras have been installed in each lift at Brent and Harrow Court.

A quotation for the relocation and connection to the CCTV Control Room of the CCTV
recorder at Cavendish Road Depot has been supplied and we are awaiting a Purchase
order for these works.

Shephallbury Park Depot quotation has been received, and order is due to be placed
shortly for the upgrade of the Analogue equipment.

Ware Town Council Camera 58 proposed move at the Lido has been delayed due to
installation issues. Camera bracket not suitable for building, awaiting solution
from Videre.

Bishops Stortford Town Council have requested quotations to reinstate Camera 20 on
the North end of North Street, new Camera on Northgate End Car park, new camera
location on Riverside and a new Camera location on Station Road.

Proposal has been drafted and awaiting additional costings from Ringways.

Hertsmere new VLAN is due to be completed W/C 11t May 2026 as part of the Network
upgrade works and also the Installation of Wireless equipment to connect The Point into
the Borehamwood CCTV system is due to commence as the current broadband
connection in place is not suitable on this site.

The Control Room continues to expand and grow with over 1712 cameras that are now
monitored pro-actively and re-actively, for both the Partnership and the Company.

The CCTV Control room equipment upgrade installation works has been completed.
A software update has been installed which has rectified most of the original issues with
a small amount left to rectify.

CCTV Network reconfiguration programme is nearing completion for all areas and is due
to be completed later this month.



